INTEROPERABILITY NETWORK OF THE SOUTH BAY
JOINT POWERS AUTHORITY
MINUTES OF THE FINANCE COMMITTEE MEETING OF
SEPTEMBER 7, 2021

MEETING HELD VIA ZOOM LINK TO COMPLY WITH GOVERNOR NEWSOM’S EXECUTIVE

ORDER N-29-20, DURING COVID-19 PANDEMIC

1. CALL MEETING TO ORDER
Meeting called to order at 2:04 PM.

Present: Gardena (Khoi Quach); Manhattan Beach (Libby Bretthauer); Redondo Beach (Andrea
Delap); Torrance (Sheila Poisson); Torrance (Ernest Gallo).

Absent: El Segundo; Hawthorne; Hermosa Beach.

ROLL CALL

: Gardena, Manhattan Beach, Redondo Beach, Torrance.

REPORT ON THE POSTING OF THE AGENDA

The agenda was posted by Gardena on Thursday, September.2, 2021.

APPROVAL OF THE MINUTES

Approval of the Minutes of June 7, 2021.
Motion: Motion by Gardena, seconded by Redondo Beach.
Vote: Motion carried 4-0.

ACTION/DISCUSSION ITEMS

Action/Discussion Items for September 7,2021:

2.

3.

4.

5.
a)
b)
c)

Gardena Transit & Cost Allocation — Impact of approximately $4,500 to Gardena (in addition to
their current membership) and-a reduction ranging from $300 (for the smallest city) to $1,400 (for
the largest city). Once Gardena Transit has made a final determination as to joining, an item will
have to be presented to the Board for approval of the revised cost allocations and will take effect
during the subsequent fiscal year.

Manhattan Beach Water Tank — There will be cost implications to INSB. The Technical
Committee would need to determine the technical merits and costs of moving to another site.
The Finance Committee would need to determine how this will be funded (capital costs
distributed equally or under a special allocation model). The ideal situation would be to return to
the Manhattan Beach water tank site, but permission to return is pending.

Update from Executive Director on Chevron & Southern CA Industrial Mutual Aid Organization
(SCIMAQ) — Revenue opportunity has been identified from paying subscribers. However,
Chevron will only transact via electronic payments and SCIMAO does not currently have the
required minimum insurance coverage.

6. ADJOURNMENT
Adjournment of INSB Finance Committee meeting to Monday, October 4, 2021 at 2:00 PM.
Meeting adjourned at 2:23 PM.
Motion: Motion by Redondo Beach, seconded by Manhattan Beach.
Vote: Motion carried 4-0.





