Interoperability Network of the South Bay
Joint Powers Authority
Meeting of the Finance Committee

City Hall
Council Chambers
1700 W 162nd Street, Gardena CA 90247

February 4, 2019
2:00 PM

. Call meeting to order

. Roll Call and Report of the Posting of the Agenda
. Oral Communications

. Reports — none

. Consent Calendar - none

. Action Items

Discuss purchase order minimum license and insurance requirements

Discuss specific business license requirements for JPA purchases

Discuss specific insurance certificate requirements for JPA purchases

Discuss differing member sales tax percentages on purchase orders processed
Discuss draft INSB subscriber cost model (attached)

Discuss draft of FY 2019/20 budget package (attached)

-0 Q0T

. Committee Member Comments
. Staff Comments

. Adjournment



INSB JPA Subscriber Costs

Fea payable direct to
ICl or via INSB

Pass through fee
subject to change by
ICI

Subscribers typically J

host via a Member

Public safety agencles
-~ must be Full Agency
(Direct or Member)

Non-Public Safety Public Safety
$25/mo $20/mo
per radio perradio

No
(Subscriber assigned
to only one slte
within host's system.
Rarely done)

Roaming within host's Roaming throughout
system. entire ICI system.



Interoperability Network of the South Bay
Fiscal Year Operating Budget Request
July 1, 2018 through June 30, 2020

Prior Year Approved Two-Year Budget Proposed
FY 2018/19 FY2019/20 . FY2020/21
Revenue Stafl/Commitiee Notes
Member Assessment $ 116,000.00 $ 24300000 $ 437,000.00
Special Assessments $ - $ - $ -
Reserves Assessment $ 124,000.00 $ .
Suscriber Fees $ - $ - $ "
Revenue Total $ 240,000.00 $ 24300000 % 437,000.00
Materlals & Supplies
- Special Materlals & Supplies $ - $ - $ . 3748; no budget; create to accept as-needed transfers
Professional Senvices
- ICI System User Agreement $ - $ 100,000.00 $ 100,000.00 * 4712; budgeted only; accrued as EOY Op Reserve
- INSB Malntenance $ - s - § 194,000.00 4700; JPA maintenance not under warrenty
- JPA Insurance s - 5 20,00000 § 20,000,00 * 5520; annual policy premlums
- Leased Creults $ - L 12,000.00 § 12,000.00 * 4700; Prime Site backup to One Wilshire
- Miscellaneous Services $ 6,000.00 $ 1,00000 & 1,000.00 * 4700; audit ($0); website ($1k); future transfers
bership/Tralning/Travel
- ICI Membership Fee $ 110,000.00 $ 110,00000 $ 110,000.00 £100; base ($70k) + "over 200k population* ($40k)
- IC| Subscriber Fees $ . $ - $ - ©100; roaming fees payable to IC{
Acqul S
- Under $5,000 $ - $ - $ - 7398;
- $5,000 and over $ - $ - $ - 7402
Reserve Funding
- Capital Reserves $ 100,000.00 $ - $ . * Transferable budget (i.e. capital acquisition)
« Operating Reserve $ 24,000.00 $ - $ - * Transferable budget (l.e. insurance deductable)
Expense Total $ 240,000.00 $ 24300000 $ 437,000.00

INSBTotal | $ = | I$ - |s . |  Eendof-Yeer Balance
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Interoperabllity Network of the South Bay
&-year Operating Budget Projection
Current Two-Year Proposal plus 5 Years Projected

Proposed Projected
FY2019/20 FY 2020/21 FY 2021/22 FY 202223 FY 2023724 FY 2024/26 FY 2025/26
Revenue
Member Assessment $ 24300000 $  437,000.00 $ 43700000 $ 437,00000 $ 437,00000 § 437,00000 $ 437,000.00
Speclal Assessment $ - $ - $ - $ - $ - s - $ -
Reserves Assessment $ . $ - $ - $ - $ 5 3 -
Susctlber Fees $ $ $ - $ - $ - § $ -
Revenue Total $ 24300000 $  437,000.00 $ 43700000 $ 437,00000 $ 43700000 $ 437,00000 $  437,000.00
Expenses
Mat Supplies
- Speclal Materlals & Supplles $ - $ - $ - $ - $ . 5 - %
Professlonal Services
- IC) System User Agreament $ 10000000 $  100,000.00 $ 10000000 $ 100,00000 $§ 10000000 $ 100,00000 $§  100,000.00
- INSB Maintenance $ - $  184,000.00 $ 184,000.00 §$ 184,00000 $ 19400000 $ 184,00000 §  194,000.00
- JPA Insurance $ 20,000.00 $ 20,000.00 $ 20,00000 $ 20,00000 $ 20,00000 $ 20,00000 $ 20,000.00
- Leased Circuits $ 1200000 $ 12,000.00 $ 12,000.00 $ 12,00000 $ 1200000 $ 12,00000 § 12,000.00
- Miscellaneous Services $ 1,00000 $ 1,000.00 $ 1,00000 $ 1,000,00 $ 1,00000 $ 1,00000 § 1,000.00
Membership/Training/Travel
- ICI Membership Fee $ 11000000 §$  110,000.00 $ 11000000 $ 11000000 $ 11000000 $ 110,00000 §  110,000.00
- IC1 Subscriber Fees $ - $ - $ - % - $ - $ - $ .
Capi Isitions
- Under $5,000 $ . $ - $ . $ - $ . $ - 5 .
- $5,000 and over $ . $ - $ - $ - $ . $ - $ o
Reserve Funding
- Capital Reserves $ . $ . $ - 8 - $ - $ - % -
- Operating Reserve $ . $ - $ - $ - $ . $ . $ -
Expense Total $ 24300000 $  487,000.00 $ 437,000.00 § 437,00000 $ 437,00000 $ 437,00000 $ 437,000.00

INSB Total | § ) [ ) W . 5 = 1% - Is - |$



http:437,000.00
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Membership Assessment:

El Segundo
Gardena
Hawthorne
Hermosa Beach
Manhattan Beach
Redondo Beach
Torrance

Special Assessment:

El Segundo
Gardena
Hawthorne
Hermosa Beach
Manhattan Beach
Redondo Beach
Torrance

Reserves Assessment:

El Segundo
Gardena
Hawthorne
Hermosa Beach
Manhattan Beach
Redondo Beach
Torrance

Totals:
El Segundo
Gardena
Hawthorne
Hermosa Beach
Manhattan Beach
Redondo Beach
Torrance

8.298%
16.917%
20.697%

6.331%
12.081%
13.980%
21.696%

8.298%
16.917%
20.697%

6.331%
12.081%
13.980%
21.696%

8.298%
16.917%
20.697%

6.331%
12.081%
13.980%
21.696%

FY2019/20 FY2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 FY 2025/26
[§ 243,000.00 [§ 437,000.00 [§ 437,000.00 [ § 437,000.00 [ S 437,000.00 [ § 437,000.00 [ $ 437,000.00 |
$ 20,6472 § 3626331 $ 3626331 S$ 3626331 S 3626331 § 36,26331 S5 3626331
§ 41,10749 § 7392582 § 73,92582 § 73,925.82 $ 7392582 § 73,92582 S 73,925.82
$§ 50,292.88 $ 90,444.40 $ 9044440 $ 90,444.40 S 90,444.40 $ 90,44440 S5 90,444.40
$ 1538369 $ 2766532 $ 27,66532 S 27,66532 S 27,66532 S 27,66532 S 27,665.32
$ 29,357.76 S 5279564 $ 52,79564 S 52,79564 S 52,79564 S 52,79564 S 52,795.64
$ 3397173 $ 61,09319 $ 61,093.19 $ 61,093.19 S 61,093.19 S 61,093.19 S 61,093.19
$ 52,721.73 § 94,812.33 $ 9481233 $ 94,81233 $ 9481233 $ 94,81233 5§ 94,812.33
[s [s - s $ S - I8 - Is - |
§ - 8 5 $ $ - $ - $ -
$ $ $ $ e 8 $ 3 N -
$ - $ $ 5 - 5 $ = 5 -
$ = 8 = § $ $ = $ = 8 -

$ $ $ - 8 = § = $ $

$ S 5 $ I $ = §

$ - § $ $ - § = $ - 8 -

|$ [5 5 5 = |3 S S - |

$ $ = 8§ - § $ S S =
$ =8 $ ¥ 5 = § $ - $§ -
$ $ = § & % - $ $ = 8 -
$ - $ - $ S $ - %

$ - & $ < 8 $ = $ - 8 5
$ - 5 5 2 8 = & - $ - § -
$ = § $ = B = 8 $ = 8 s
$ 20,6472 |$ 3626331 |5 3626331 [$ 36,263.31 [S 3626331 |$ 36,26331 | S 36,263.31
$ 41,107.49 [$§ 73,925.82 |§ 7392582 |§ 73,925.82 |§ 73,925.82 | § 73,925.82 |$ 73,925.82
S 50,292.88 | S 90,444.40 | & 90,444.40 | § 90,444.40 |5 90,444.40 | $ 90,444.40 |5 90,444.40
$ 1538369 [$ 27,665.32 | & 2766532 |$ 27.665.32 |$ 27,665.32 |§ 27,66532 [S 27.665.32
$ 29,357.76 |§ 52,795.64 | $ 52,795.64 | $ 52,795.64 | S 52,795.64 | S 52,795.64 | S 52,795.64
$ 3397173 [$ 61,093.19 |$ 61,093.19 |$ 61,093.19 |$ 61,093.19 |5 61,093.19 |$ 61,093.19
$ 52,721.73 | S 94,812.33 [§ 9481233 [$ 94,812.33 |$ 9481233 | & 9481233 |§ 94,812.33
$ 243,000.00 S 437,000.00 5 437,000.00 § 437,000.00 5 437,000.00 $ 437,000.00 S 437,000.00
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Bllling Detall Worksheet(internal INSB reference materials; not for public distribution)

FY 2019/20

El Segundo
Gardena
Hawthorne
Hermosa Beach
Manhattan Beach
Redondo Beach
Torrance

Speclal Assessment:

El Segundo
Gardena
Hawthorne
Hermosa Beach
Manhattan Beach
Redondo Beach
Torrance

Reserves Allocation:

E! Segundo
Gardena
Hawthorne
Hermosa Beach
Manhattan Beach
Redondo Beach
Torrance

Totals:
El Segundo
Gardena
Hawthorne
Hermosa Beach
Manhattan Beach
Redondo Beach
Torrance

| $243,000.00 |
8.298% $ 20,164.72
16917% $ 41,107.49
20,697% $§ 50,292.88
6.331% § 15,383.69
12,081% $ 29,357.76
13.980% $ 33,971.73
21.696% § 52,721.73

Bllling Address

-1

8,298% .
16.917%
20.657%

6.331%
12.081%
13.980%
21.696%

RT Y ARV SR IRV ARV ST

$243,000.00

Qty of El Segundo, Anance Department, 350 Maln Street, El Segundo CA 50245-3913 Attn: Davld Davis

City of Gardena, Finance Department, 1700 West 162nd Street, Gardena CA 90247

City of Hawthorne, Office of the Chlef of Pollce, 12501 S, Hawthorne Blvd, Hawthorne CA 90250

City of Hermosa Beach, Finance Department, 1315 Valley Drive, Hermosa Beach, CA 90254

City of Mahattan Beach, Finance Department, 1400 Highland Ave, Manhattan Beach CA 90266

City of Redondo Beach, Redondo Beach Police Department, 401 Diamond Streat, Redondo Beach CA 90277 Attn: Debra Kochhelm

City of Torrance, Finance Department, 3031 Torrance Bld, Torrance CA 90503

Billing Contact Emall

8.298%
16.917%
20.697%

6.331%
12,081%
13.980%
21.696%

W W s B
.

$ 20,164.72
$ 41,107.49
$ 50,292.88
$ 15,383.69
$ 29,357.76
$ 33,971.73
$§ 52,721.73

ddavis2@elsegundo.org
cosorio@cl.gardena.ca.us
Jcatano@cityofhawthorne .org
xescutia@hermosapolice.org
Ibretthauer@citymb.info
andrea.delap@redondo.org
etsao@torranceca.gov

COT Revenue Accounts

$243,000.00

8030-80-8030-803001-2103
B030-80-8030-803001-2104
8030-80-8030-803001-2105
8030-80-8030-803001-2107
8030-80-8030-803001-2108
8030-80-8030-803001-2108

8030-80-8030-803001-2111 {Internal transfer from 1001-50-5001-500101-7749)
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Interoperability Network of the South Bay
Fiscal Year Operating Budget Expense Account Distribution
July 1, 2019 through June 30, 2020

FY 2018-19 FY 2019-20
Expenses Current FY New FY

Materials & Supplies
3748 - Special Materials & Supplies S - S -

Professional Services

4700 - Professional/Technical Services $ 6,000.00 S  13,000.00

4712 - Special or Contract Services S - S 100,000.00
Membership/Training/T ravel

5100 - Membership and Dues $ 110,000.00 S 110,000.00
Insurance and Claims

5520 - Miscellaneous Insurance S - S 20,000.00
Capital Acquisitions

7399 - Under $5,000 S - S -

7402 - $5,000 and over S - S -
Reserve Funding

- Capital Reserves S 100,000.00 S -

- Operating Reserve S 24,000.00 S -

Total Budget: $ 240,000.00 S 243,000.00

Notes:
1 = Capital and Operatingreserves accrued and allocated
separately per each memberagency (7each). Allocated by


http:100,000.00
http:13,000.00
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City of Torrance, California

Interoperability Network So Bay

Balance Sheet
Fiscal Year 2017-2018

Current YID Prior Year
Account Account Description Balance Total Actual Net Change Change %
Fund Category Fiduciary Funds
Fund Type
Fund 8030 - Interoperability Network So Bay
ASSETS
Current Assets
Pooled Cash and Investments
101 Cash-Equity in Pooled Cash 318,069.39 .00 318,069.39 +++
114 Cash-Internal Journals 68,020.19 .00 68,020.19 +++
Pooled Cash and Invesiments Tolals $386,089.58 $0.00 $386,089.58 +++
Accrued Interest Receivable
122 Interest Receivable 842.59 .00 842.59 +++
Accried Interest Receivable Totals $842.59 $0.00 $842.59 +++
Current Assets Totajs $386,932.17 $0.00 $386,932.17 +++
ASSETS TOTALS $386,932.17 $0.00 $386,932.17 bt 2
LIABILITIES AND FUND EQUITY
ETABILITIES
Current Liabilities
Deferred Revenue
230 Deferred Liability 93,861.05 .00 93,861.05 +t+
Deferred Revenue Totals $93,861.05 $0.00 $93,861.05 +++
Current Liabilities Totajs $93,861.05 $0.00 $93,861.05 +++
LIABLLTTIES TOTALS $93,861.05 $0.00 $93,861.05 +++
Prior Year Fund Equity Adjustment .00
Fund Revenues (302,423.38)
Fund Expenses 9,352.26
FUND EQUITY TOTALS $293,071.12 $0.00 $293,071.12 +++
LIABILETIES AND FUND EQUITY TOTALS $386,932.17 $0.00 $386,932.17 +++
Fund 8030 - Interoperability Network So Bay Totals $0.00 $0.00 $0.00 T4
Fund Type Totals $0.00 $0.00 $0.00 G
Fund Category  Fiduciary Funds Totals $0.00 $0.00 $0.00 it
Grand Totals $0.00 $0.00 $0.00 4t

Run by Yonemura, Tracey on 11/05/2018 09:09:02 AM
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City of Torrance, California

Interoperability Network So Bay

Budget Performance Report
Fiscal Year 2017-18

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund 8030 - Interoperability Network So Bay
REVENUE
Department 80 - Trust and Agency
Division 8030 - Interoperability Network So Bay
Program 803001 - Interoperability Network So Bay
Use of Money and Property
0502 Investment Earnings .00 .00 .00 2,090.31 .00 2,423.38 (2,423.38) +++ .00
Use af Money and Property Tolals $0.00 $0.00 $0.00 $2,000.31 $0.00 $2,423.38 ($2,423.38) +++ $0.00
Charges for Services
2103 El Segundo-INSB Contribution .00 25,583.32 25,583.32 .00 .00 25,583.32 .00 100 .00
2104 Gardena-INSB Contribution .00 51,701.58 51,701.58 .00 .00 51,701.58 .00 100 .00
2105 Hawthome-INSB Contribution .00 60,692.67 60,692.67 .00 .00 60,692.67 .00 100 .00
2107 Hermosa Beach-INSB Contribution .00 19,019.90 19,019.90 .00 .00 19,019.90 .00 100 .00
2108 Manhattan Beach-INSB Contribution .00 34,566.29 34,566.29 .00 .00 34,566.29 .00 100 .00
2109 Redondo Beach-INSB Contribution .00 41,996.84 41,996.84 .00 .00 41,996.84 .00 100 .00
2111 Torrance-INSB Contribution .00 66,439.40 66,439.40 .00 .00 66,439.40 .00 100 .00
Charges for Services Totais $0.00 $300,000.00 $300,000.00 $0.00 $0.00 $300,000.00 $0.00 100% $0.00
Program 803001 - Interoperabiiity Network So Bay Totais $0.00 $300,000.00 $300,000.00 $2,090.31 $0.00 $302,423.38 ($2,423.38) 101% $0.00
Dwisiort 8030 - Interoperability Network So Bay Totals £0.00 $300,000.00 $300,000.00 $2,090.31 $0.00 $302,423.38 ($2,423.38) 101% $0.00
Department 80 - Trust and Agency Totals 30.00 $300,000.00 $300,000.00 $2,090.31 $0.00 $302,423.38 ($2,423.38) 101% $0.00
REVENUE TOTALS $0.00 $300,000.00 $300,000.00 $2,090.31 $0.00 $302,423.38 ($2,423.38) 101% $0.00
EXPENSE
Departrrent 80 - Trust and Agency
Divisior: 8030 - Interoperability Network So Bay
Program 803001 - Interoperability Network So Bay
Professwonal/Contract Services & Utiities
4700 Professional/Technical Service .00 7,819.24 7,819.24 .00 .00 5,169.24 2,650.00 66 .00
Professional/Contract Services & Utilities Totals $0.00 $7,819.24 $7,819.24 $0.00 $0.00 $5,169.24 $2,650.00 66% $0.00
Capital Acquisitions
7399 Purch under $5k unit cost .00 .00 .00 .00 .00 4,183.02 (4,183.02) +++ .00
7402 Equipment .00 12,418.10 12,418.10 .00 .00 .00 12,418.10 0 .00
Capital Acguisitions Totals $0.00 $12,418.10 $12,418.10 $0.00 $0.00 $4,183.02 $8,235.08 34% $0.00
Program 803001 - Interoperability Network So Bay Totals $0.00 $20,237.34 $20,237.34 $0,00 $0.00 $9,352.26 $10,885.08 46% 50.00
Run by Yonemura, Tracey on 11/05/2018 07:54:16 AM Page 1 of 2
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City of Torrance, California

Interoperability Network So Bay

Budget Performance Report
Fiscal Year 2017-18

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Division 8030 - Interoperability Network So Bay Totals $0.00 $20,237.34 320,237.34 $0.00 $0.00 $9,352.26 $10,885.08 46% $0.00
Department 80 - Trust and Agency Totals $0.00 $20,237.34 $20,237.34 $0.00 50.00 $9,352.26 $10,885.08 46% $0.00
EXPENSE TOTALS $0.00 $$20,237.34 $20,237.34 $0.00 $0.00 $9,352.26 $10,885.08 46% $0.00
Fund 8030 - Interoperability Network So Bay Totals
REVENUE TOTALS .00 300,000.00 300,000.00 2,090.31 .00 302,423.38 (2,423.38) 101% .00
EXPENSE TOTALS .00 20,237.34 20,237.34 .00 00 9,352.26 10,885.08 46% .00
Fund 8030 - Interoperability Network So Bay Totals $0.00 $279,762.66 $279,762.66 $2,090.31 $0.00 $293,071.12 ($13,308.46) £0.00
Grand Totals
REVENUE TOTALS .00 300,000.00 300,000.00 2,090.31 .00 302,423.38 (2,/423.38) 101% .00
EXPENSE TOTALS .00 20,237.34 20,237.34 .00 .00 9,352.26 10,885.08 46% .00
Grand Totals $0.00 $279,762.66 $279,762.66 $2,090.31 $0.00 $ZM ($13,308.46) $0.00
Run by Yonemura, Tracey on 11/05/2018 07:54:16 AM Page 2 of 2
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INTEROPERABILITY NETWORK SO BAY (INSB)
STATEMENT OF REVENUES AND EXPENSES
FISCAL YEAR 2017-2018

Year-to-Date

Actual
Without Enc.
OPERATING REVENUES
El Segundo - INSB Contribution $ 25,583
Gardena - INSB Contribution 51,702
Hawthorne - INSB Contribution 60,693
Hermosa Beach - INSB Contribution 19,020
Manhattan Beach - INSB Contribution 34,566
Redondo Beach - INSB Contribution 41,997
Torrance - INSB Contribution 66,439
Total Operating Revenues 300,000
OPERATING EXPENSES
Professional Services 5,169 Derra Design Inc. - Architectural Services
Capital Acquisitions 4,183 Bearcom - Furnish Motorola & related communication equipment
Total Operating Expenses 9,352
OPERATING INCOME (LOSS) 290,648
NON-OPERATING REVENUES
Interest income - Operations 2,423 Interest distribution from February-June 2018
Change in Fair Market Value =
Total Non-Operating Revenues 2,423

[NETINCOWE (LOSS)_ 5 293,071




Professional services: ' N

[ TIBMAY 22 PE 2045

495 EzRinconSt Sngiry g | o
Suite 204 I RRY L AW 3
Corona, CA 92879 018t Mw v 511

_ Customer Name LRS!

City of Torrance

3031 Torrance Bid

Torrance, CA 50503

Attn Accounts Payable

Tems | o:.:m s |
_ Net 30 | 8MOR018  1880C El Segundo Wat...
lem 'u Description

Architectural Services | Initial Site Visit
Architaciural Services  Additional Site Visit
- Architectural Services . Topographic Survey

. Title Report
Clty Departmerite ' City Departments (108.40 x 1.1)

OK for Payment
£

anre

|
Shipper i 2018- T71%2
B)22

==K

" Total



Capital Acquisitions:

% INVOICE NUMBER SALES ONDERNO PURCHASE DRIER NO. PAGE Control Code E |
FET 4578631 2018-00000111 Branch
Bmwmﬂl‘! INVOICE DATE ORDEH DATE SHIPPED VIA PAYMENT TERMS 20390
Wireless Worldwide 3/21/18 FEDEX GROUND [NET30 | |saeswn8454 |
BiLL TO ACCOUNT NO SHIP 1O ACCOUNT NO OROER PLACED BY
625555 20320 K OKAVOTO S
SHIP TO:
CITY OF TCRRANCE CITY OF TORRANCE
3031 TORRANCE BLVD 3031 TORRANCE BLVD
ATTN: ACCOUNTS PAYABLE REF PO 2018-000001 11
TORRANCE CA 80503-5015 ATTN: KEANE OKAMOTO
7 TORRANCE CA 90503-5015
m— " Representative: Mark Carry REDONDO BEACH Branch Office: 800-750-7234
QUANTITY SHIPPED ITEM NUMBER DESCRIFTION/SERIAL NUMBER ] UNIT PRICE AMOUNT
2 48-1000RM NEWMAR INVERTER 40-60VDC,800W ’ 1,870.00 3,740.00
THANK YOU FOR YOUR ORDER! FOR ALL YOUR WIRELESS
COMMUNICATIONS PLEASE CALL MARY CARRY 310-725-
0410
1 SHIPPING and HANDLING SHIPPING and HANDLING 80.11 80.11
I NET?ﬂ [ Due Date: 4/20/18 [ TaxRale 9.5 % ~ Sales Tax 362.91
1@ TORRANCEC A GOV $4.183.02

Equipmennetmsoverao daysrequke anmpnwed
return authorization.
Piease cal supportt services 1-800-458-9887 or
i rcom,




