JOINT MEETING OF THE INTEROPERABILITY NETWORK OF THE SOUTH BAY
TECHNICAL AND OPERATIONS COMMITTEES

KATY GEISSART CIVIC CENTER LIBRARY - LIBRARY MEETING ROOM
3301 TORRANCE BLVD. TORRANCE, CALIFORNIA 90503
TUESDAY, December 9th, 2025 at 10:00 AM

1. CALL TO ORDER

2. ROLL CALL - OPERATIONS COMMITTEE

« ElSegundo
o Gardena
« Hawthorne

« Hermosa Beach

« Manhattan Beach
« Redondo Beach

« Torrance

3.ROLL CALL - TECHNICAL COMMITTEE
« ElSegundo
o Gardena

« Hawthorne
e Hermosa Beach
« Manhattan Beach

« Redondo Beach
e Torrance

4. PUBLIC COMMENT
Discussion is limited to items NOT a part of this agenda. Each speaker is
allowed three minutes. Members may question or respond to the
speaker but there will be no debate or decision.

5. APPROVAL OF MINUTES
a. INSB Tech/Ops Meeting April 15", 2025
b. INSB Tech/Ops Meeting August 12, 2025
c. INSB Tech/Ops Meeting October 14", 2025
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6. GENERAL BUSINESS FOR OPERATIONS COMMITTEE

1. Commline and Motorola Radio Lunch and Learn meeting follow up —
Tentative date was scheduled January 15%, 1000 hours at
Hawthorne PD Community Room

7. GENERAL BUSINESS FOR TECHNICAL COMMITTEE

a. Matt Slawson — SmartConnect Functionality

b. Gordon Arnold — ICI System Technical Committee meeting on the
Dec 11'"- Motorola’s first pitch to the masses of the massive
infrastructure replacement we’ll have to do in about 5 years when
they stop supporting our current UHF G-series infrastructure in
2032

o Glendale Fire Station 21 (421 Oak St) - Noon
c. Any other system upgrades planned or needed?
8. COMMENTS FROM OPERATIONS COMMITTEE MEMBERS
9. COMMENTS FROM TECHNICAL COMMITTEE MEMBERS
10. COMMENTS FROM STAFF

11. ADJOURNMENT
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