Interoperability Network of the South Bay
Joint Powers Authority
Meeting of the Operations Committee

City of Hawthorne - Police Department Community Room
12501 Hawthorne Blvd, Hawthorne, CA 90250

April 2, 2019
9:30 AM

1. Call meeting to order by Chair

2. Roll call by Chair

3. Report the posting of the agenda by Chair
4. Oral Communications — Public Input

5. Reports
a. Technical Committee update

6. Consent Calendar
a. Approval of minutes from March 5, 2018 meeting

7. Action ltems

a. Equipment, Testing, and Training — Are we Ready to GO LIVE?

b. Lessons Learned during Testing and Technical needs moving forward

c. Talkgroups, Channels, Alias naming — Do all Dispatch centers have the same info?
d. Questions/Comments/Concerns

8. Board Member/Staff Comments
9. Adjournment

Next Regular Meeting

City of Hawthorne - Police Department Community Room
12501 Hawthorne Blvd, Hawthorne, CA 90250
May 7, 2019 at 9:30AM

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the INSB JPA
Executive Director at 310-618-2885. Notification 48 hours prior to the meeting will enable the JPA to make reasonable arrangements to ensure
accessibility to this meeting [28CFR35. 102-35. 104 ADA Title I1].



